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Introductions - ARL

X

ation of Research Libraries
Roles

comprehensive, research-
extensive institutions in the
US and Canada

A Mission: influence the
changing environment of
scholarly communication and
the public policies that affect
research libraries and the
diverse communities they
serve.

Influencing the
Scholarly Information
Environment



Introductons-ARLO6s Statistics and

A é focus on articulating the value of research
libraries by describing and measuring their
performance and contributions to research,
scholarship, and community service.

Aél e ad e rolsinthgdevelopment, testing, and
application of academic library statistics,
performance measures, qualitative and quantitative

methods, benchmarking, analytics and management
tools.

A é s up p the gsharing of business intelligence
among research libraries.

Aé r es o are avalable to all academic and
research libraries through strategic partnerships,
cooperative actions and collaborative research.



Assessment Quandarye

NThe difficulty |1 es 1 n tryi:
simple indicators that can be used by different institutions,

and that will compare something across large groups that is

by definition only locally applicabled i.e., how well a library
meets the needs of its institution. Librarians have either

made do with oversimplified national data or have

undertaken customized local evaluations of effectiveness,

but there has not been devised an effective way to link the
two. 0O

Sarah Pritchard, Library Trends, 1996



@a Introductions - StatsQUAL®

o |
\Q—.‘ A Gateway to library assessment

T tools that describe the role,
S O character, and impact of physical

mi\ Hﬁ /:%.[f{;é and digital libraries.
&

A Interactive framework that
integrates and enhances data

% / N — mining and presentation both within
@ .. o and across institutions

Many tools + One unified database =
Myriad opportunities for longitudinal and cross-institutional comparisons




Ol Assessment Tools AtT aT Glance

ARL Statistics (since 1907-08)
A series of annual surveys that describe the collections, expenditures, staffing, and service activities for
ARL member libraries (includes Law, Health Sciences and Salary surveys).
www.arlstatistics.org y
LibQUAL+® (launched 2000, FIPSE grant 2000-2003, NSF 2002-2006)
A suite of services used by libraries to solicit, track, understand, and act upon users' opinions of service
quality.
www.libqual.org

V,
MINES for Libraries ® (launched 2005)
An online transaction-based survey that collects data on the purpose of use of electronic resources and
the demographics of users
www.minesforlibraries.org

v,
ClimateQUAL® (launched 2007)
An assessment of library staff perceptions concerning (a) their library's commitment to the principles of
diversity, (b) organizational policies and procedures, and (c) staff attitudes.
www.climatequal.org

v,
LibValue (IMLS grant 2009 - 2012)
An ongoing three year project funded by IMLS aimed at developing a customizable set of models for
determining value and ROI at academic libraries
www.libvalue.org

V,
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http://www.libqual.org/
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http://www.climatequal.org/
http://www.libvalue.org/

A A suite of services used by libraries to solicit,
track, understand, and act upon users' opinions
of service quality

PUBLICATIONS EVENTS

NEWS

ANALYTICS

RS ———— A Based on the service quality framework
Emtamrmeees SERVQUAL-Aé. only customer s

How will LIbQUAL+® benefit your library users?

Click here to learn
more about

=
leQU d " pusLicaTIONS

Note. Zeithaml, Parasuraman, Berry. (1999).
Delivering quality service. NY: The Free Press

A 22 core questions covering three dimensions

Perceived Service

WUhen it comes to... Se‘:’vi?e“mls Sexmm?ﬂ Is Performance Is A Affe Ct Of S e rvi C e

Low High Low High Low High NIA

A Library as Place
A Information Control

1) Employees who instill confidence in users
2) Making elactronic resources accessiola from my home or office
3) Library space that inspires study and learning

4) Giving users individual attention

5) Alibrary Web site enabling me ta locate information on my own

A Comments box

all other judgments are essentiallyi r r el ev an

AOptional 5 o6l ocal d quest.
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@ LIbQUAL+® - Global Reach

Through 2012: over 2000 institutional surveys, at over 1200
institutions, in 28 countries, 21 languages, and over 1.7 million survey
respondents.
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@ LIDQUAL+® - Survey Deliverables: Results Notebook

RN

Affect of Information Library as
Overall

. Range of Mimmum to Desired
[ | Range of Mimmum to Perceived ("Adequacy Gap")

Core Dimension Summary

perceived [




Analytics

| Disseminating Results H Data Explurer.‘

Welcome to the remodeled Analytics. The modules you are familiar with (Institutien Explorer and Lengitudinal Analysis) now actin unisen to
provide you with a one-stop dyamic shop to interactively analyze your results and benchmark with other institutions.

Just a few briefwords to help you get started... Aer choosing the institution and years of interest, you will be transported to the data display.
You can refine the data by selecting specific User Groups and Disciplines and clicking "Update” to refresh the tables and charts. When you
are ready to explore a new institution or particular vears, just click "Back” above the data settings (not on your browser),

Be sure to fry "Download this Data” to manipulate the data further in your preferred software and "Enlarge” for an improved view of the charts
(right-click and save to place the chartin your own reports!).

Aalto University

Back
Settings
Undergraduate [¥] Agriculture / Environmental &
[]
Graduate Sludies [T Aalto University (LG 2010 -
Faculty [¥] Architecture Finnish, English (Finnish})
Library Staff Business [T Aatto University (LQ 2012 -
[¥] staff [¥] communica tions / Journal lism Finnis h. Englih (Finnis| )
@] Eduration ~ | [Crato University: Helsinki
il Tl 1L | v < i | v
Update

Custom | Print i Data | SPSS
E
B O ] . 5] 0 E @ =]

=
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{g“-' LibQUAL+® - Additional Services

Analytics

A Access to institutional data (inthe
year s youov esupsaription c i |
available for access to all years)

A Ability to parse results by different
combinations of user and discipline
groups

A Longitudinal and cross-institutional
analysis possible

Data Repository

A Access to written reports (your own as
well as other institutions who ran
surveys in the same year)

A Access to your raw data for more
specialized self-analysis

A Assess to specialized analysis reports
(segmented by library branch,
customized discipline, or other desired
grouping) if ordered



7N |
&.' LIbQUAL+® - Ongoing Enhancements

ALQ Lite (2008) i uses item sampling
methods to (a) gather data on all 22
LIbQUAL+® core items, while (b) only
requiring given individual users to respond
to a subset of the 22 core questions (8
guestions).

A Ability to customize the Position/User
Group variable (2013) - useful when a
library, for example, wants to survey only
undergraduates in a specific year and
would like to delete the other user group
categories; it is also useful if a library wants
to rename terms, for example, 'First Year'
into' Fr eshmano.

A Accessibility Enhancements (2013/2014)

A Mobile-friendly survey form (2013)



;-’;" ClimateQUAL® - Basics

Measures library staff perceptions concerning:

A (a) their library's commitment to the principles of
NEWS PBLICATIONS EVENTS d Ive r S Ity

A (b) organizational policies and procedures
A (c) staff attitudes

Origins: a 1999 partnership between the
University of Maryland Libraries and the

uni versityos I ndustrial
Psychology program to develop an assessment
of the climate and culture at the library.

ClimateQUAL® aims to:

Foster a culture of healthy organizational climate and diversity

Help libraries better understand staff perceptions of organizational climate
and diversity

Facilitate the on-going collection and interpretation of staff feedback
Identify best practices in managing organizational climate

Enable libraries to interpret and act on data

To o o Do Do
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'9],9 ClimateQUAL® - Basics
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Web-based survey of approximately 150 questions
representing:

A9 Climate Dimensions

A7 Organizational Attitude Scales
AAdditional demographic questions
AFree text comments box
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ClimateQUAL® - Dimensions
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Climate Dimensions

A Deep Diversity-i Thi s organi zati on val utha eniployees tringtéteer ent per
workplaceo

A Psychological Safety -i As an empl oyee i n thi supproblemsamndyough issiesd s at
A Justice 1 Do the rewards in your division reflect the effort that division members put into their worko

A Innovation - ilCo-workers tell each other about other new information that can be used to increase job
performanceo

A Continual Learning-fi Ther e i s -tecjaobdraidingont o n
A Leadership
A Teamwork -i Teamwor k i s i mportant to codonpleting work in t

A Demographic Diversity - The [race/ gender/ rank/ sexunarhemioerdoesnt at i
NOT affect how they are valued on this team/work unito

A Customer Service



